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* In-Person

* Headsets available in lobby

e Zoom
 Mandarin translation available
e Click interpretation &3
 Select language

* Note: must listen to audio/VolP
through your device only

Mandarin Audio Translation

* RlIm
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Welcome & Introductions
X I R A 4

 Dominic Lazzaretto, City Manager, (THEHATE)

 Roy Nakamura, Police Chief, (¥2%2J5K)

* Barry Spriggs, Fire Chief, (JHEIPAEK)

 Tom Tait, Public Works Services Director, (/AJL TFEIRS F8)

* Sara Somogyi, Recreation & Community Services Director,

CRESRAITAL X 55 E8D

* Darlene Bradley, Library & Museum Services Director,

CE A IE AT Ak 55 1280

ARCADIA

e Christopher Yee, Communications Specialist, LAHSA
(LAHSA V248 i T 50



Elected Officials/Representatives

Mt E /R

Mayor Sho Tay, City of Arcadia, ] /L1 V. 17 17 K 2 5F 5

Mayor Pro Tem Paul Cheng, City of Arcadia, V.|t V. 77 Il B4
i KPaul P. Cheng

Tyler Cash, Homeless Services Deputy, Supervisor Barger’s Office,

(ERgRIEFH I A=, oA HE ks H#E]E O
Henry Lo, Senior Deputy, Asseér_nblyman Ed Chau’s Office,
(ESI 5 Ed Chau TAESRAE )

ARCADIA



Why Are We Here Today? '
BAITE RO SR EEAE B ?
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CITY OF
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What matters to Arcadians
* Public Safety
e Quality of Life

\AAY; Be|iefs * Property Values
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Y, Beliefs
HKHIE S
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CITY OF
ARCADIA

If unchecked, homelessness wiill
deteriorate the community

GRAVINER,  Too Al R A
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The issue is bigger than us (but it affects

My Beliefs us locally)
HKHIE A [F@NUAZMBATE . CER
A | ISR )
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CITY OF
ARCADIA

The law is unsettled. | don’t agree with
I\/Iy BE“GfS all the laws, but we will abide by them

e R A
WIS | & mBiissse]
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ARCADIA

My Beliefs No perfect model out there
= I E A 58 AR 2
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CITY OF
ARCADIA

We don’t know everything/we can

My Behefs always learn more
KIS B 1R T A /3R T LU 4
S b7 2% ]
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My Beliefs Together we can do amazing things!
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The Big Ques
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What should the City of A
nomelessness?
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Homeless
Statistics & & |
Services
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Homzleszr)ess In %éfﬁgﬂ] Maintenance &
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Public Safety, Crime, & Camping
Homelessness
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Topics of interest on homelessness

9%—_‘ J%T)_ EI/J—LIIILFE

Public Safety > &4

Mental Health Services 152 RIRS
Homeless Programs Fa] 2/l a8 I 5 2R Al Y31+ %]
Drug Abuse Programs Tz Fh 611X/
Anti-Camping Ordinance FI2l i@\l &k TBE /&4
Homelessness and the Law FCZR r]YAF0 572
Impacts on Housing Values X & ==/ MBI 22 W
Emergency Shelters 22/ E £ E P AT
Causes of Homelessness 753K A] VAR R A
Grant Funding o3 A] VA& T3 3& 5K
Coordinated Entry System ;&2 W EHMEFH AR5
Housing First Model £ & N 5ciE =,

CITY OF
ARCADIA
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Homelessness in Arcadia

Ui SURIA P LI EE

Public Safety, Crime, and Encampments
NI QUSRS Hh

Maintenance & Encampment Clean-up
YA RN HiiE 2

Homelessness & Property Values

o 1l = S Y K IE)

Arcadia Homeless Statistics & Services
Ui SR SIS E xS et &
Housing for Homeless

T A A A 5

Library & Museum Services

& EE A D TR Ak 55

Open Forum
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How Today Will Work

9|

* We want to hear from you as o IRATAHE R 1] 88 2 Hu T 2148 K]
much as possible =

* Will be breaking things into topic ¢ 30N K 49 i J LA B H#R ) &=
areas of interest B 21ty

* Following what you told us in o RVFEBAE A S AT 5
the survey matter most to you FU ] e J

* Thereis overlap, but we wantto « F&HEHSHHT, HEMNIHFER
keep things focused to the 0] BEHBHE N 25 B op AE = A,

subject area as much as possible



Questions & Answers

[ .

V1 HE | A 2
] el 5 25 5

* We are here to hear from you
* Questions are by topic area
* There are 2 microphone stations

e Station 1 general use and Mandarin
translation assistance

* Limited to time available for topic
area (up to 1 hour)

e Speakers have 1-2 minutes

* Be respectful to all ideas and
opinions

o TRATTAE LT BRI B = L

o ) R 2 R RRANIE R 49 Y
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Interactive Forum

HAwiz

* Wi-Fi — PAC-Event  Wi-F1i — PAC-Event

« Computer or mobile device o HHELAZ B 2%

e www.menti.com e www. menti. com

* Use Code 9828-3046 o fEHACHS 9828-3046

* Presentation slides and polling o VEUFZJAT F A0 B =i ) i
questions « BATRIR AN

e Let’s try it!


http://www.menti.com/
http://www.menti.com/

Polling Question

www.menti.com

9828-3046

L T ] et

How many years have
you lived in the City of

Arcadia?

1’237:E|3_I‘F1E|3\
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By
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http://www.menti.com/

Polling Question
il ] 2

WWW.menti.com
9828-3046

Tell us what you love
most about Arcadia in
one word?

A— MR SRR
B EWI-SEWHTA ?



http://www.menti.com/
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HOMELESS COUNTS BY CITY
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* Survey launched July 26
* Received 630 responses

* 96% of respondents are Arcadia
residents

* Over 84% are 35+ years old

* Nearly 73% have live in Arcadia
11+ years

* Over 47% identified as
Asian/Pacific Islander

Homeless Program & Perce
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Homelessness in Arcadia is...
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CITY OF
ARCADIA
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The level of homelessness is...

y e Il
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ARCADIA
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Where do you see homeless?
S LE I L 22 7 B T 5K AT I 37

ARCADIA
Arcadia County Park FrI g/l 88\l B 37 /3 [ 67%
Freeway/Bridge Areas 53R /N B/ [X 15 65%
City Parks M1 I/l 61%

Transit Plaza 23] 317
Downtown Arcadia BA] 2/l 38\l /3 FR /(0
County Trails/Wash Areas B & 1T8/7T /A8
Commercial/Business Districts 75\l [X
My Neighborhood FFTIERIE R X
Public Facilities 221X
Industrial Areas T \I/[X
Church/Temple 20 & /<F &
Other (please specify) E . (3&£H8)
Schools %

13
11%
10%

0% 20% 40% 60% 80% 100%




Concerns about Homelessness in Arcadia

SOEERVF

RSN F R GINEE

Crime JE3E
Public Safety AN &2
Drugs Znn
Loitering IN3%
Public Health 23t 14
Encampments = it
Home Values BF=91ME
Fires XK
Available Shelters 7] FBEEIF AT
Affordable Housing F] T2 1B{X &=
Jobs TEN=
Other (please specify) E . (& E£H8)
| don't have any concerns 3% B E{AI1EH

2%
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What is your biggest concern?
R RO H R A 1A 7

Crime JB3E
Public Safety N %22
Available Shelters B] BBt 1P AT
Encampments = #t!
Home Values E=iE
Affordable Housing F] 71 1B{F =
Loitering N3%
Public Health 23t T4
Drugs = fn

Other (please specify) E it (15;FFA)
| don't have any concerns F& 8 {FFI$E
Fires NK
Jobs TEN=

40%
23%
9%
* 6%
5%
— 4%
4%
=
- 3%
- 2%
1%
0%
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50%



| want the City to address causes?

o 2

100%
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CITY OF
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11%
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| don't know
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Most helpful activities
A B 35 2

Mental Health Treatment {5 {2 577

CITY OF
ARCADIA

Drug/Alcohol Rehabilitation Bz /ENAR &
More Enforcement 58,5 I 4.3

Job Training ER\I/3%7)l] P 4.0

Emergency Shelters X2 LIFRAT e 3.9
Trans./Perm. Housing & E 4 sk AEE NN 3.3
Financial Support £ 15 GG 2 6




Public Satety, Crime, &
Camping
g g JRAEAIER

Roy Nakamura, Police Chief, ( JZE8Z5)
Barry Spriggs; Fire Chief, “CE B PA )




Arcadia Police Department

Sr] = 3 P 53¢ J)
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Roy Nakamura, Police Chief, (ZZL )



Homeless-related Calls for Service

5 TEZ ] VA58 A0 < B R AU 1 SR 33 Bl BTG

ARCADIA
60,000
48,687 50,067
>0,000 44 853
40,000
30,000 27,128
20,000
10,000 1,106 1,493 2,067 1,977
2% 3% % 7%
O — —
2018 2019 2020 2021 thru 6/30

B Homeless-related CFS m All CFS
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Arrests Resulting from Homeless-re

A 53
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2,000
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1,000

500
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2,067

1,493
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87 97 51
8% 6% 59
[ ] | ——
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B Homeless Arrests B Homeless Related CFS
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1,977

69
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Homeless Arrests vs. All Arrests

KA AE #4851

CITY OF
ARCADIA

2,000 1768 1,874
1,600
1,200
800 681
465
400 87 51 69
% % 7% 15%
O ] [ ]
2018 2019 2020 2021 thru 6/30

B Homeless Arrests B All Arrests
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Aware of legal camping if no shelter?
& T MEAE TGP IR BRI TFOL N, B e 2 VAR ?
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Aware of Martin v. Boise?
RE11E Martin 1f Boise NG 7

100%

CITY OF
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Martin v. Boise

Martin 1% Boise

In 2018, a panel of the 9t Circuit held
that “as long as there is no option of
sleeping indoors, the government
cannot criminalize indigent, homeless
people for sIeepin% outdoors, on public
property, on the false premise they had
a choice in the matter.”
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It added, “the Eighth Amendment
preclude(s] the enforcement of a
statute Erohibiting sleeping outside
against homeless individuals with no
access to alternative shelter.”
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Aware of Anti-Camping Ordinance?
R NIE e e 2k 2

100%

CITY OF
ARCADIA

80%

60%

49%

40%

16%

No | don't know
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20%
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CITY OF

ARCADIA

Anti-Camping
Ordinance
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Where should City allow camping?
I T N A AR B SV R S T

Other (please specify) B (3&E£H8)
Industrial Areas L \I/[X
Public Facilities 2L 1& 7
County Trails/Wash Areas B@ & 1T8/70/8%
Arcadia County Park B2/l 8\ B 37 /2
Freeway/Bridge Areas =R /N B/ [X 15,
City Parks M I [T
Transit Plaza 238 377
Downtown Arcadia BRI 2/l 38 X /3 A7 /0y

Commercial/Business Districts 75 M/ [X
My Neighborhood FFTEHIE KX

Schools &

ARCADIA

7%

0% 10% 20% 30% 40% 50%



Anti-Camping Ordinance k
&E%’I:l/—f\‘,fyl

. d d __ Iati
NO CAMPING Eﬁf%;; ﬁeg;}hng regulations
NO FIRES e Cannot camp by choice

Arcadia Municipal Code 87912 %ﬁ;iﬂ'@%ﬁj ﬂﬁi)ﬂ”%?‘%%

Subject to Enforcement and Penalty
Report a Violation: (626) 574-5151

For more information on * Can camp by necessity

Homeless Resources call 2-1-1 EAE BN T L=

Or Visit ArcadiaCA.gov/homeless

I




Anti-Camping Ordinance

=g =
% 5 5 SR n
e Camping prohibited 7:00am to » ZAIEAE B 7:00 FHEE 10:00 Z[A]
10:00pm A=
* Location restrictions ) ﬂﬂ)ﬁ[‘ﬁﬁ”
* WA

* City benches

. /\:\\\/_‘
* Park playgrounds v w)ﬁ:fﬁéﬁ
* On/off ramps ) J:/F_ﬁk'
» FEIX

e Commercial areas
Public facilities

Par 3 Golf Course

* Very High Fire Zones

o I
e Par 3 EI/RKRERI
o Mrsr KR R [X




Top 10 Homeless-
related Calls Types

=St CIVEEYEPS
1] 10 KIFAYTE R
TR HRAY

July 2020 — June 2021
200 FE7 BZE 2021 F 6 R

Final Call Types Total

1 HOMELESS ENCOUNTER L Al A& #E 2,387
2 OFFICER FLAGGED DOWN F i #:F 75
3 AREA CHECK [X it & 54
4 FIGHT #7242 28
5 MEDICAL EJ7 26
6 TRESPASSING HEiE[E A 25
7 WARRANT fRiiF 23
8 SUBJECT CHECK N A% HE 22
9 THEFT X% 19
10 MENTAL PERSON (> ¥ i it 16




Total Personnel Costs |
24 July 2020 —June 2021
j\ \Ju\ﬁkzli 2020E7 H £220214E6 A

CITY OF
ARCADIA

253 Admin. Hours

1 TELAS 5]
S48,740
2,232 Patrol Hours
94 Arrests KB A8
$118,200

E fil




Polling Question

G ]

www.menti.com
9828-3046

How high of a priority
should enforcement of
homeless issues be?

XJ T K Bl Y& [0 AP
N 52 RRYLTTAX ?



http://www.menti.com/

Arcadia Police are not just
about enforcement

CITY OF

ARCADIA



Taking Alternative Actions &

Utilizing Available Resources
KA 5 2O A AT 2 s

e N/ * Homeless Engagement Liaison
T o Program (HELP Team)

KX Al #H 2 HERAsH
(HELP [BA)

e Homeless Outreach Services
Team (HOST)

Jo 2R A A3 A R i 2% [ BA
(HOST)

 Mental Health Team (MET)
OIEAERERBIFN (MET)




I Good News: Making a Difference

ZZ% \I:Jm\ N )E):/f Ej'\j

CITY OF

ARCADIA

* Emergency-Use Only
Credit Card

%@%u%ﬁﬁﬁﬁﬁ

* Homeless individuals in
dire need

St e A A




Questions & Answers

1 g L A o
] el 5 25 5

* There are 2 microphone stations

 Station 1 general use and
Mandarin translation assistance

* Limited to time available for
topic area (up to 1 hour)

e Speakers have 1-2 minutes

* Be respectful to all ideas and
opinions

- H

- fefta 1 — ARt

2 NETRGEBL R

S 1 R

o PR T2 U A S A (o

%

s REHEH 1-2 538 pumtfak
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He ]
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yestion

ol

What level of enforcement would you like to see?
How proactive should the Police Department be in
enforcing our anti-camping laws?

EAmERINPUAR AR RER ?
ZEERNZIARRENMNITRIINRES A ?




Arcadia Fire Department

S] = 38 E W B g

Barry Spriggs, Fire Chief, -(JHEF7 B\



Arcadia Fire Total Responses

n[ =1 MV /7 B3 ial kv May 2020 — May 2021
IK—‘[ ~ ‘){K“‘D [LJEZ 2020 £ 5 H - 2021 5 5 A oo

6000

5,331

5000
4000
3000 2,504
2000
1000 4% 4%

230 151

0 I —
Homeless-related Total Calls Homeless-related Total Calls

Calls Calls (w/ Transport)



Homeless Medical Services & Total Cost

TCZK 0] A5 T k55 AU A

CITY OF
ARCADIA

EMS without
Transport,
EMSTC i

$31,600

B -

Homeless Resource
Hub Assistance,

%%TJH%J'%/E
FuME Bl

May 2020 — May 2021 $17,802

2020 4 5 H - 2021 £ 5 H 4%

EMS with
Transport,

EMS 540
$377,500 \

89%




Polling Question
]

www.menti.com
9828-3046

What are the main causes
of ignition of fires in
Arcadia?

AR KK E 2R
ﬁuﬂﬁﬂzbfp



http://www.menti.com/

Types of Fires January 2019 — June 2021

Ve = 20199 1 5 —2021 =6
KRB 1A w6
30
20

) -
0
100 Total Fires

M Intentional MW Unintentional M Failure ™ Natural Act B Undetermined
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-lres |

100

80
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20

N Arcadia

IR ERNIAIPOR

88

44
50%

44
49%

2019 2020

M Total Fires
SRR

M Outside Fires

AT K

CITY OF
ARCADIA

48
66%

2021



Homeless Resource Hub (HRH) &

XA HE G0 (HRE) - 4

* 1 AFD Firefighter Paramedic
QA S RIS RaE A= YN

* Funded by Homeless Plan
Implementation Grant

1 JE K AT A 3 T St B e Bt B

* Wound cleaning, care, routine medical
advice

G B HERIERIT @Y




Polling Question
il ] 2

www.menti.com
9828-3046

How can we improve our
system of care to break the
unproductive cycle of
ambulance transports and
hospital stays?

AT ML iz ] At 7 B AR
gt, LM ST RGN A is
AR R AR 2 T 24 2



http://www.menti.com/

Questions & Answers

1 g L A o
] el 5 25 5

* There are 2 microphone stations

 Station 1 general use and
Mandarin translation assistance

* Limited to time available for
topic area (up to 1 hour)

e Speakers have 1-2 minutes

* Be respectful to all ideas and
opinions

- H

- fefta 1 — ARt

2 NETRGEBL R

S 1 R
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Question What actions should the Fire Department

N —

1l —EFE take to enhance public safety?
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* In-Person

* Headsets available in lobby

e Zoom
 Mandarin translation available
e Click interpretation &3
 Select language

* Note: must listen to audio/VolP
through your device only

Mandarin Audio Translation

* RlIm

- KTEAHZ

i)

o TR SC M E T R

. S @

. GEERIES

o VERR. UE I 1 & U
$1/VolP



Maintenance & Encampment
Clean-up

SHE P R 75 HbL Y

Tom Tait, Public Works Services Director,

(NI TRERS EE)




Public Works Calls for Service & Costs

NI TR AR S B R AN B

Calls for Service

Staff Involved in Response

Total Personnel Hours

Total Truckloads of ltems Removed
Personnel Cost - Encampment Cleanup

Eisenhower Park Repair/Maintenance
Environmental Cleanup Service Cost
Arcadia County Park Peacock Fountain
Total Cost:

TEE A] VA3 A Ok I 55 FEL TG O
Z 5N TAEN R#i=
ISYNIARN R i

R B4 i B s R A d
EHE A 7 7 H

Eisenhower 72 4E37 F4E(% 25 H
BT iE B S5 B

Bi] = 2t VB 2 el L R IR 12 45 AR
BAER

152

35
$9,245
$7,154
$10,648
$800
$27,847



Foothill Blvd. & Items Stored at Public Works

8 L ORI FAF T s H T AE B




Arcadia Peacock Fountain & Sycamore Ave.

Si] = 28 V. L 5 Pt SR AT S Al B K i




Eisenhower
Park

W ir=E
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Eisenhower
Park

X TR B




Questions & Answers

1 g L A o
] el 5 25 5

* There are 2 microphone stations

 Station 1 general use and
Mandarin translation assistance

* Limited to time available for
topic area (up to 1 hour)

e Speakers have 1-2 minutes

* Be respectful to all ideas and
opinions
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2 NETRGEBL R

S 1 R
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%

s REHEH 1-2 538 pumtfak

AN D

He ]

« BiE

A ARV R




yestion

e

How can we more effectively clean and maintain
public spaces and City facilities?

FATTUHAT A R S5 A R s T 4R A g
A3 T B it ?




CITY OF

ARCADIA




Median Home Sale Prices & Homeless Counts
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$1.600,000 B LA County mEArcadia Homeless Count 190
T 106
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Polling Question
]

www.menti.com
9828-3046

Have you seen a
homeless person on
your block/near your
property?

s TR LS 1K/
P 05 L5 AT
5



http://www.menti.com/

Questions & Answers

1 g L A o
] el 5 25 5

* There are 2 microphone stations

 Station 1 general use and
Mandarin translation assistance

* Limited to time available for
topic area (up to 1 hour)

e Speakers have 1-2 minutes

* Be respectful to all ideas and
opinions

- H

- fefta 1 — ARt

2 NETRGEBL R

S 1 R

o PR T2 U A S A (o
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s REHEH 1-2 538 pumtfak
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How can we better protect property values from
the impacts of homelessness?

ETLFAFZE W N, RONVEMFT RS
RO ORI F5 30 = A 7
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Arcadia Homeless
Statistics & Services

Si] < 2
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y el =
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X 7]

Sara Somogyi, Recreation & Community
Services Director,
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yre L=

Mental Health Issues 5 {8 5 [0
Drug/Alcohol Abuse 5 /N &

Lifestyle Choices 2 &7 TVEE
Unemployment < \I/
Domestic Violence R iEZ= 77

Lack of Affordable Housing fit/> A] A B (£ =

[

A

Homelessness is caused by?

R4

lllegal Immigration 3E/5% & 22%
Social Injustice At NN 1E . 17%
Other (please specify) Hfth (15)ER7) M 9%

54%

84%
82%

ARCADIA
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Leading Causes of
Homelessness

TR ] AR FEE R R

ARCADIA

Although the causes of
homelessness are many, economic
hardship and lack of affordable
housing are the two leading
causes of homelessness.

RO RFER AN ER AR,
161 22 VR R 5 2 2 3 s 2
8% GIEIGITENE S 4




Arcadia Data

or] < e MV £

2.08%

\

\

2.78%

&

"WHAT CITY DO YOU LIVE IN?"
“WRIEE BT 27

CITY OF

ARCADIA

Arcadia (SPA 3- [a/3181)
Temple City (SPA 3- X&)
Pasadena (SPA 3- TEE=8247)
Norwalk (SPA 7- &% %)

El Monte (SPA 3- 3U/RERith)

El Sereno (SPA 4- IZ/REEIR)
Montebello (SPA 7- FRHF 1 5)
Lincoln Heights (SPA 4- 715 = 1)
Santa Clarita (SPA 2- Z R HIFTE)
Glendale (SPA 2 -T&E{T/R)

Boyle Heights (SPA 4- E{F/R &)
Duarte (SPA 3- L FR[/RE5)
Downtown (SPA 4- 1 #.(,)
Alhambra (SPA 3- fA]Z2 75 31)
Pomona (SPA 3- X E )

Source: Union Station Homeless Services



Arcad'a DAata
RS GRIZAE

" MentalHealth | Chronic Health Developmental [l Phy=icai-=2aith [ Substance Use

CITY OF
~

Disabling Conditions 2% FH 2¢ {2

76.07%

22.22%
Mental Chronic Developmental Physical Substance Use
Health Health RE MR Health W1 I A FH
ek S b HFi =
*% ﬁa {ﬁ)% rx @ﬁﬁ e % 1Z|§Li%)% b ource: Union Station Homeless Services
1] il



Arcadia

Data

. ) ~ M2
Sr] 5 e V. 5 4f
ARCADIA
(FR/Z) (35 1%) (Z i) (& ARNE) (B2 ) (R 1f)

Age Tier Male Female Client doesn't know Trans Female (MT... Grand total
5510 64 _ 10.64% - = 26.24%
4510 54 11.35% 7.09% - 0.71% 19.15%
2510 34 10.64% 6.38% 0.71% - 17.73%
35t0 44 9.22% 8.91% - = 17.73%
65 or Above 9.93% 2.13% - - 12.06%
1810 24 2.13% 4.96% - - 7.09%
Grand total (311 58.87% 39.72% 0.71% 0.71% 100%

Source: Union Station Homeless Services



Data

RACIE

CITY OF

ARCADIA

® White A A
@ Hispanic/Latino THHEF & /5L T &
Black or African American 2 A /4dE&FEE A
@ Client doesn't know & F A 438
@ Asian WA
@® Multi-Racial £ Fjije

American Indian or Alaska
Native SEJHEN S 22 N kBl fz rhn J5 435 I
@ Native Hawaiian or Other

Pacific Islander & &3 JF{E B EFES R

Source: Union Station Homeless Services
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TN AZ AT E

100%

ﬁ

i) PIT 200 .

(?

ARCADIA

80%

60%

63%

40%

20%

0%

20%

18%

I

\
/

| don't know

HAFE



INt-in-

'Ime Count

H] KT

2016

g

2017

2018

77

2019

106

2020

CITY OF
ARCADIA



LOS ANGELES

ﬁ(@ HOMELESS

SERVICES

Los Anggles Homeless Services Authority (LAHSA)
IR A AE RS E B R (LAHSA)

Christopher Yee, Communications Specialist, LAHSA, (LAHSA VHIBAZ % 2K)




CALIFORNIA
NN

About FEsxEeee) are in California
(66,436 are located in LA County**),
which equals

K NAE SN HE B

T (66,436 NS FIEAZHLE
**%) , YT

ABOUERS68,000* PECRIEREIE
EXPEriencing homelessness nationwide

EENEEIDNZIPEE S 63,000 * BANE

i BN

89



The number of people experiencing
homelessness at any point in time
in L.A. is still unacceptably high

VA HLAEATART B[R] 55 e 2K 7] A )
NEAIIR =19 N TeiE#E 52

San Gabriel and Pomona Valleys

o 0 4 555
% mm AR g L S

City of Los Angeles

e 41,290
WEAZHIL T

County of Los Angeles

ST EL 66,436




Policy Impacts on Homelessness

B To 2 AT VA B 5

= Stagnant incomes, rising prices. The U.S. rise in homelessness
WA, Wi Bk is a result of decades of policy
Affordable housing disinvestment. choices.

T arEHEREE

R ETHK T IHE N BT =

Mental health disinvestment. =
o = P
O TR AE BT . BCHFBGUR ISR

Lack of tenant protections and discriminatory land use.
B = FHL P AR AL R

Mass incarceration.
AP




Coordi
s

SPA 2- X %%
BRIz - a i
AN E LTI | ovie
& - LNRERS

N §

nated Entry Syste

=
N

NZRGt (CES)

EZEZSMM SPA 2 - San Fernando Valley

Adults & Families -

X 15

Youth - The Village Family Services

SPA 4- B RZA1 3B SPA 4 - Central Los Angeles

A - AMIRIGHY

Adults - The People Concern

ZSNINA

SPA 1 - Antelope Valley

Adults, Families & Youth -
Valley Oasis

SPA 3- San Gabriel Valley

Adults & Families -
Union Station Homeless Services

K - PATH Families - PATH

HE - LGBTHII[) Youth - LGBT Center

S'?A 5-Fa &R SPA 5 - West Los Angeles
B AFIZREE - Adults & Families -
%Z’\]%?{EF‘/B\ St. Joseph Center

%Eﬂi _ %EféZi‘m Youth - Safe Place for Youth

>

LAHSA

SPA 8- B Z /i SPA 8 - South Bay / Harbor

HZA, %E*U%ﬂi Adults, Families & Youth -

:ﬁ :%151[[] l\ﬁj Harbor Interfaith
- =

Youth - Hathaway-Sycamores

SPA 6 - South Los Angeles

Adults & Families -
SSG HOPICS
Youth - CRCD

SPA 7 - East Los Angeles

Adults - PATH
Families - The Whole Child
Youth - Jovenes

m (CES) Regional Lead Agencies

SPA 1- HHiEHD
A, RENEE-
LI 23

SPA3- XEEAR
BRAFIRE - HKEE
Ih TR AT HAERS
FE - BEEE

SPA 6- B & #2141
B AFIZREE - SSG
HOPICS

&4 - CRCD

SPA 4- ZRIE A2,
B A FIZKEE - PATH
FE - B%FA]






Outreach Teams Build Relationships and Trust

§1 I 1 3. 3 35 £

e e e Ty
Rh__%k-\‘ e

Generalist outreach Multidisciplinary Specialty outreach
teams outreach teams teams

2 [H] ik s 7/ [ DA 2 2B R T A VA i B BA

LAHSA



Department of Health Services (DHS) and
Department of Mental Health (DMH)

PAERSES (DHS) FlCo¥R{E RS (DMH)

* Housing for Health @1+ 5 CE | ;H-”ii'. .' ’ i
« Multidisciplinary Outreach % 2R} 4} & ad NS

« Permanent Supportive Housing 7K A4 S 357 1443 5 LAlSA/
 Interim housing a3 At

« Sobering Center [ H 1.0

e ODR Housing ODR 1% )3

« Board and Care & S flf#
 Hospice Care Il Z& PR

« Board and Care = S I3 #i
2Y « DMH Home for gravely disabled DMH /& #E 2 5

LAHSA




Problem Solving

[] FE A

Prevention screening for high-risk at Family Solutions
Centers

E%Eﬁ@ﬂ%ﬁ%*mﬁ%ﬂl@ﬁﬁﬁ%ﬁ?ﬁ

50% area median income

50% HuX U H A7 %k

* Facing loss of housing within 30 days
30 KWK AT 55

* Lack resources to solve

B = B SR e ik

Solutions:

R R

e Legal support for evictions
P A R

“iETe  Subsidies for back rent & maintaining housing




We will continue

building

momentum by working
together and treat every
person experiencing

homelessness
dignity and dese

with
rving of

our greatest efforts to
assist them.

AW 2k 2 m i

P GIEEN

Gli&sh /), HEEF—N
XA, FHMNRHK

2% 7735 B

i

LAHSA

I‘] o




The Los Angeles Home

ess Qutreach

AL TCZ Al AE AN Il (

Portal (LA-HOP)

 A-HOP)

lashop.org

homeless outreach portal



How you can help
s s L35 B

Visit the LAHSA get involved page
to connect with your local service

provider.

ETE LAHSA &5 T 5#EY
i) AR S5 FE L R R &R



https://www.lahsa.org/get-involved
https://www.lahsa.org/get-involved

Which entities should be involved...
R sEAR NV 122 5. .

All of the Above LI E£F5  s S S e 41%

Governments BT _ 31%
Non-Profits 3E &5 F|ZHZR _ 9%
None of the Above Ll _EEBA = - 5%

CITY OF
ARCADIA

Community Organizations £+ [X 2023 - 5%
| don't know FE1E - 4%

Religious Institutions SRZ A 1M 4%

0% 10% 20% 30% 40% 50%



Which level of government best...

IR 20 PR IBSURT B 1

City of Arcadia PRIl &\l /3
State of California /il

County of Los Angeles ;&2 HE
Federal Government BXF BT
None of the Above UL L&A 2
| don't know FANA11E

ARCADIA

All of the Above LI L #52 s s S e 36%

| 16%

I 15%

e 13%

— 0%

4— 5%

_— %

0% 10% 20% 30% 40% 50%



MEASURE H
HiER /'

N>
. SEVCOB

OF GOVERNM
& W AB

ARCADIA

THE CITY OF ARCADIA

/RGN

THE STATE OF CALIFORNIA
A0 AT

 THE SAN GABRIEL VALLEY:COUNCIL

ENTS

=
ERE

i

ARCADIA

Homelessness
Programs &
Services
Funding

%%TE%
1t H Al Ak 55

e
bl




F|ve Year Home

essness Plan

A£:‘ 4%7)_/

gl

2015

LA County
Homelessness
Initiative Created
A=Y N E
FAB WA AT

2019

Multi-Jurisdictional

 / I‘\ Grant Received
5” el 22 5 XA B

2017

Measure H

w-4--[i  Approved
R CtHERE H

& () The City Receives
Various Grants

) 7 BURF I3 44 Aol
NI

2018

Five Year Plan

AT




Do you want to spend City resources?

/R AH

] AF W AN

100%

fs

i
~

130 T ey

—

L7

CITY OF
ARCADIA

80%

60%

40%

20%

29%

0%

Yes
|==|

=

60%

11%

| don't know

FeAFE



Homeless Grants Awarded to Arcadia
B = 2tk VSR T 2K ] ) A B <

CITY OF
ARCADIA

Motel Vouchers & Encampment Clean- First Responder
Housing Navigators Rapid Rehousing P 2

Ups Outreach
- e e Y 22 Fite e 3| S KT S
FE5; S RIS R i B SRR MR

Homeless Prevention & Homeless Resource
Diversion Programs Hub Pilot Program

City Emergency
Resources

ey [ S A W o e

UJ\

Mt FWEN Al




Perception of Home
NI XK ] HE IR OB E
|

It's a waste of taxpayer resources

X SR IR PR AN 5 4

It's a good idea but I'm not sure it helps
KRN EE, HERAAEE2EEH
| don't know what it is

FAFNIE A4
It's a great resource for homeless

X e AT A HE R A — MK BRI
It's not great but we have to do something

XA, ABFATT AR A A
| don't have an opinion

A e A8

I 16%

16%
I 13%
P 9%

B 6%

\)

12

ess Resource Hub

ARCADIA

39%

0% 10% 20%

30%

40%

50%



Homeless Resource Hub

Te A 73 &P A r)
ARCADIA HpMELESS RESOURQE HUB NUMBERS
ST T TeaR ] 1B 2 R R R O B

1,177 Total Services

Unique %',‘.{,%'ﬁefg,'.'egtsse Showers Loads of

Participants Management eI e B Laundry

S 5% ﬁ*{“ﬂﬂﬂ%ﬂ‘l : BeAR A
253 08 707 < 420

Lunches First Aid Given COVID-19 COVID-19

Provided Ratphash Testin Vaccines
RUHEA ﬂ@nm ﬁﬁfﬁﬁgﬁ

1,058 98 83 38 &

BRAAK o

CITY OF
ARCADIA



I T

Homeless Resource Hub
JCoE ] A3 T O




Polling Question
]

www.menti.com
9828-3046

What types of homeless
services would you like
the City of Arcadia to
provide?

18 A B8 ] = 2g P T3
@JBJHW utliop Gl EES
AR 552



http://www.menti.com/

Questions & Answers

1 g L A o
] el 5 25 5

* There are 2 microphone stations

 Station 1 general use and
Mandarin translation assistance

* Limited to time available for
topic area (up to 1 hour)

e Speakers have 1-2 minutes

* Be respectful to all ideas and
opinions

- H

- fefta 1 — ARt

2 NETRGEBL R

S 1 R

o PR T2 U A S A (o

%

s REHEH 1-2 538 pumtfak

AN D

He ]

« BiE

A ARV R




yestion

e

What types of homeless services would you like
the City of Arcadia to provide?

S Ay B2 ] R e I

Al

e PHEIRLE 2R AL () T 5K AT I

& RS 7




Housing for Homeless
NTE K T HE AT e

Sara Somogyi, Recreation & Community

(

Services Director,

SR AIAL

s

X Ak 553

—h
| —a ‘T
A

.
| —a



Types of Housing
F fj‘jA}AU

Housing First Model and Supportive Services

fﬂi%ﬁnf‘ﬁi‘%iﬁﬂi%ﬂﬁﬂ '

Temporary Housing

ISTNEENIR ARERDIA

* Transitional Shelters
L e 3 B

* Permanent Housing

TK AT 5




emporary
Housing

ELNKENI}

* First place people turn to

MNATEL R B2 — L7

 Examples: Emergency
Shelters, Project Room
Key, Project Home Key,
Tiny Homes, and Safe
Parking
AN s B LB T
Room Key 1 H ~ Home
Key I H « /NP5 1Az
EIELE




T

CITY OF
ARCADIA

Rapid Re-housing — Assistance in
finding a home as quickly as possible

Transitional | = e S wram  mByR b5

nelters &

Afamm|
/..xilj ﬁﬁ Temporary residence (6-24 months)
ImET R (6-241H )




CITY OF
ARCADIA

Permanent Housing

IK AAE 5

Long-term

pNat




Do you suppo

/R H

ll_a\

100%
80%
60%
40%
20%

0%

R SRR

't a she

[ o )

ter in Arcadia?

~ AL

)

LA AT ?

ARCADIA

69%

6%
]

| don't know

FeAFE




Preferred location for shelter?

B H R T IR L7

Westfleld Mall
Industrial Area

r— |Sen owenr PnllceDepartment

CITY OF

ARCADIA

o "3 @ g Hospital FewestResidents NearSerwces
o e _gm MearServices
izzlndustria IAreaE
< oie Transﬂ: - Pan m D!-li:'l tenuarte
T:m r ] = Anywhere 13
= '5' = £
%E _.‘mﬂ ‘?: I—‘trLidld T’E E I — : 3
_.JE D.Em E & PoliceDepartment Huad g- Losfingeles mo : 1+ -
i 5895 -“Cummermal g8 Blthall cHER LS5
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50 :0 B E 5 H s
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= O = o EE = = 0 . n ﬂq =0 s
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Questions & Answers

1 g L A o
] el 5 25 5

* There are 2 microphone stations

 Station 1 general use and
Mandarin translation assistance

* Limited to time available for
topic area (up to 1 hour)

e Speakers have 1-2 minutes

* Be respectful to all ideas and
opinions

- H

- fefta 1 — ARt

2 NETRGEBL R

S 1 R

o PR T2 U A S A (o

%

s REHEH 1-2 538 pumtfak

AN D

He ]
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A ARV R




yestion

e

What housing options, if any, should be available
for individuals experiencing homelessness in

Arcadia?

I g BA] 1 38V ) T 5 ] I 2 PR AR LA s 1 9%
(UEHITE) ?




Library & Museum
Services
=157 AN BV O Al 55

Darlene Bradley, Library & Museum-Services
Director,

AT AR 55 85




_Library Facts
A5 1E 2

2222 Over 400,000 visitors per year
FAFE T 400, 000 L%

Less than 1% of incidents involve homelessness issues

AB] 1% HIFAE S To oK m] I [H

Regularly, 1-3 individuals experiencing homelessness on premises

WA 1-3 B A 3% HIE R 1E7 A

@ 2> 3




Transitional Resources
LV B

ARCADIA

* In-house assistance, public computers, Wi-Fi

NSRBI, AT ENL. Wi-Fi 5555

* Port-o-Potty in the parking lot
(=223 %) Port-o-Potty

e Case Manager on Wednesdays (10 am-12pm)
BRA=ZMAREHE (L 10 G2 12 45




Safety
77 I\

——h

—lil A

* Full-time security guard as of July 2021 (574,000) i
e 2021 F 7 HWERRIRZE (74,000 £I0) ARCRDIA

* Museum Patio Perimeter Fencing ($12,000)
e R I A FER= (12,000 36D




Concerns from Library and Museum Experiences

A5 TE AR VAR SG: ) ARG

Lack of Local Services

= AR 5%




Questions & Answers

1 g L A o
] el 5 25 5

* There are 2 microphone stations

 Station 1 general use and
Mandarin translation assistance

* Limited to time available for
topic area (up to 1 hour)

e Speakers have 1-2 minutes

* Be respectful to all ideas and
opinions

- H

- fefta 1 — ARt

2 NETRGEBL R

S 1 R

o PR T2 U A S A (o

%

s REHEH 1-2 538 pumtfak

AN D

He ]
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yestion

ol

How can we ensure a positive experience at

the Arcadia Public Library?

AU

M IE

r] B R o] g

HYNEEN ¥
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CITY OF

T ARCADIA

‘ m Break
YS!

e;will return shortly!
 RAIVRHH AR




Mandarin Audio Translation

jﬁ M T 7 SN ‘X
* In-Person Rl
* Headsets available in lobby - RTEARZE
e /JoOm . éﬁﬁ&
* Mandarin translation available o ] LA EIE R R
e Click interpretation &3 o SRR 6D
* Select language « WIIEF
* Note: must listen to audio/VolP » R DBUUEILR B T

: i
through your device only #i/VolP



Open Forum
TP 2

Questions & Answers

) 5 2
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Survey Comments
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Survey Comments
A=

~ —a

* “Homeless need to be held accountable for their impacts on the

community”

“ToZ AT VA T EEOARATTR AL DX 3 B 5 e A AH BT A

I ”

* “Help those who want help
A BN R T E A B N

* “I am opposed to Tiny Shelters”
TR AN T

e “Poverty and lack of shelter is not a crime”

TR AL

* “We have to do something now rather than later”

[~ //

“PATTDANAE KU Bt , A2 =5 2R

<

I
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CITY OF
ARCADIA
=Y

Tﬁve Big Question
N7

What should the City of AR
nomelessness?

S 180 0 77 7 S EOR A P T SRR e TR T VA e B

N—

Jia be doing to address




Open Forum
/fﬁﬁﬁﬁé§

Ask us anything about homelessness!

1 BT T5E H 9% T TE 5K R A B A ] ] et




Polling Question
]

www.menti.com
9828-3046

Has today’s event been
helpful and informative
about the issue of
homelessness in Arcadia?

23 RGBS ] = e
To K AT IH 7] f e 5 A P 7
BOAIJE K2



http://www.menti.com/

Next Steps @W

RS i

We will provide a report to the City Council about the issues, concerns,
ideas, and solutions presented here today.

B 1 TSR B — () 6 T4 RAE i BAR 1 AL DR L AR
R R 9 5




Thank you for
participating!

G IHNINE=ESE

ArcadiaCA.gov/homeless

ITY OF

ARC ADI


http://www.arcadiaca.gov/homeless

